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Western Region Social Service Forum 2009 - 2010

Foreward

This i te express my heartfelt gratitude to all the Archbishops, Bishops and Directors of Social ‘Works of
Waestern Region Social Service Forum, It gives me joy 1o present the annual report of Western Region
social Sarvioe Farum, Mumbai,

The Social Apostolate of the Church is not & choice but a command to all "What so ever you oo 12 the
beast of rvy beethren you did it to me" Wi- 25:40, Pope Benedict ¥V in His encyclical Deus Caritas Est,
says “20. Lave of neighbor, grounded in the love of God, Is first and foremast a2 respansibility for each
individual member of the fasthful, but it is also a respansibiity for the entire ecclesial community at évery
level: frams the local community to the garticular Church and to the Church universal in its entirety”

The maln role of the Forum is to bulld the capacity of the partners based on the sacial anabysis of the
partner organization. Any organization to run professionally, we need ceraln systems and structures to
be bulltt up, This year we had certsin trainings 1o do so. The Hurman Resaurce Policy and Finance Palicies
are being formed not anly for the Forum but even for the diaceses, with help from the experts fram
Caritas India. Financial systems are being bullt up, and different FORMATS are built up so that finance
raatters are deared.

The grass-raot-lovel Boneficiaries are most important to us, so this year we had taken ap Pachayat Raj
Irstitute [PRI] a5 cur strategy on facus, we trained many grass-roat level partners o build their capacity
so they approached thelr state government to get benefits from different schemes.

The Haly Father's May 2010 intention was & for Anti Human Trafficking, we need to build certain
preventive measures 1o address the burning issue of human trafficking, we see suddenly some children or
young girls missing and even never found. The Holy Mother Church is concerned for these unprivileged
children: The WRSSF addressed this issue through our diocesan partrers with the financial support of the
CBS, Mumbai,

Thi FARM {Facilitating Agricultural Regeneration Measures) propect has taken momentum; our partness
can see actual results after our intervention, There is scme change slready seen and experienced by the
Farmers In thedr fleids,

| want ta thank four 2onal coordinators and Fro Joseph Appavsa for thelr suppoft and constructive
guldance,

I once again thank all my collaboraters, the Forum and Digcesan stalf and the funding agencles Caritas
Irsdia and CRS for thetr not anly financial help but for professional help.

Fr Francis Dabre
Executlve Secretary —-WRSSF

WRSSF | Foresomi ¢ 3
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Western Region Social Service Forum

About Us

The Western Region Social Service Farum {WRSSF) is the Regional Forum of all the 15 Diocesan Social
Service Societies of Maharashtra, Gujarat and Goa,

WRSSF has been prarmoting developmental interventions amang all its partners, on various ssues like
Right Based Appraach, HIV/AIDS, Human Trafficking, community based disaster proparedness and
management, Financial Management, Research and documentation sic.

With its inception in 1995, WRSSF has been functioning as a great source of insgication and guidence on
fdeas of deveiopmental dynamics. This Farum was formed with the primary objective of coordEnating the
multifarious activities of the diocetan soclal service socicties, it has besn five years that the Fanum with
thie help of experts has been cenducting various trainings and warkshops in the Region on various social
imsues,

Vision

"To establish a Just Soclety where Gospel Values of Lowe, Equality and Peace are lived and
nurtured”

Mission

“Te pramate the integral human dignity of all through a process of Empowerment of poor and
marginaliped”

Dur Objectives

Ta promate noble vatues and facilitate ntegrated human develagmant.

Train personnel for promoting development and education

Prormcte activities connected with etological and envirormental concers

To provide forum of ideas and information to prepare and share educationsl iaterials and

experience in the field of developmental work and Facllitate paint action,

¢  Toconduct research, documentation, seminars, training courses and furthering the abjectives of
the farum.

=  Toorganize resource teams for different types of programs and provide their services to gl the
member diseese of the region.

* Topromote peoples particigation leading to peaple’s organization developement works and

represents the region to the various authorities for justice and peace.

WHEEF | Abust s 4
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Western Region Social Service Forum 2009 - 2010

Our Strengths

PARTMERS:

Our D555 Partners work under various difficult situations, bt are outsianding im the work. Thelr
dadication and sincerity has reaped appreciable results @ the ficld ar social, pducationa and health
aspects. Besides the thrust arsas of the Forum they are also dealing with ather sepsithee ixsues Tk Chibd
labour, Infected and Afected Child population with HIV/AIDS, promoting alternative lvelihood 1o paar,
pducating people for demanding their rights &tc.

WRSSF OFFICE LOCATHON:

cipuated in Mumbai at Goregacn; WRISF with bass effart & able ta reach its partners The Iocation is alss
easily accessible 1o partners, Being located on the chares of the Arablan Sea, Mumbai has a climate very
equable cimate suitable far 3l peaple throughout the year, Moreover the alfice is located in Sarvedaya
buikding, [5arvadaya Training Cantre] which can accommadate 200 people at & tima,

INFRASTRUCTURE:
The cffice has efficient staff and gooo infrastructisre facilities like furniturne, menting halls, casiy availabla
accommadation, internet facilities, tetephone, &ic.

WRSSF | Ciar Serenpibe 3




Western Region Social dervice Forum

ISSUES AND PROGRAMMES
1SSUES PROIECTS AND PROGRAMMES ADDRESSING THE
ISSUES
Environment And Sustainable Agricultural Facllitating Agricuftural Begeneration Measures In
Practices Vidharbiha _ FARM

n-pri-u]ﬁu.m Development OF Dlocesan Sacial Capacity Emhancement Programme _ CEP
Service Societies
Protection of women and children from Human Sanrakshit Project

Trafficking

social and Econemic issues In the community haharashira Integrated Development and Actian
for Society - MIDAS

FARM Vidharba:

Formation of the Structures for Integration in the Diocese - COC, DOAE, TAC, and CCNA:

WRSSF has promoted creation of Core-develepment Cells in the all the 3 Dioeses. Each meeting was
faciitated by the WRSSF Director, Fr. Francis Dabre and Caritas India Personnel.

Enhancing the existing Systems in the thres dioceses in order to have effective implementation of the
VEBH FARM Programme:

Technical expertise af Caritas India personned has halped WRESF to promote & system of co-ordination
and learning amaong its thres developmental partners,

Quarterky Review meetings of three dicteses:

4 Quarterly reviaw moetings were held in thig year. D355 staff now exhibit improved presentation skills
durirg the mestings.

initial arientation & On Going watershed awareness training to the staff of 3 dioceses:

Those trainings were conducted ta bulld the capacity of the D555 staff as well a4 the community on field.
Capacity bullding is the thrust area of the Earum and hence these tralnings wers conducted
Demanstration on livamarut Preparation

Capacity building rainings such as fedder cultivation and fodder productian at Kulagana, | Amravati
Digcese b INP & IPM [Integrated nutrient management and Integrated pest management | at Gotall, The
demaonstrations censist of preparation of livamrut and Dashparsi Arks, 100% pasticipatian from farmers
and enthusiasm ta learm more was evident during the demonstrations.

WRESF | S5UES AND PROGE AMMES L]
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Western Region Social Service Forum

IMP B [P training condweted at Bhivgad, Nagpur.

Wagpur dibtese experienced Capacity building of farmers in sustainable agricufture, like vermin compost
proparation and deuble cropping systerms, These were the chief sttraction of farmars. 5 farmess got
mativated to take up swch sustairable agriouliure
practices.

Watershed training program conducted at Vastapur:
&0 group Ieaders of farmers groups were trained 19
peEresive concepts like basic watershed concept, and they
ke selectian of watershed area, beneficiary selection
criteria, types of tarad treatment activities and their
impact

Organic Farming
Training at Bhivgad: Providing technlcal inputs an organic farming

Fodlow up technical orientation for the 10 staff members for three
days.

Fallow up training organised for 11 FARM project staff of vidharbha diocese at paratwada on 18th 1o 20th
Sep 09,

in these 3 days training community building technscal detalls with practical details of structure such as
Vermicempost, kitchen gardening and technical training on follow up action plan was prepared for taking
Tuture petians.

Preparation of IEC materials including posters and leaflets: For awarsness generation o e larges
community and for greater comimunity participation and systenance of the program IEC matorials have
been prepared and distributed

Expasure for 11 kay staff to Pune: The exposure and swareness of the best practces and the models are
nepded far effectiveness this new endesvaur. Thierefore one such exposure was conducted to Nagargaon
village in Tehsil Shirur

Field of Kantilal Nalge. Chief Organic Farming promoter.
Has besn cultivating sugarcane and wheat for the past 10
yrs without the use of chemicals

Meetings and Tralnings with Technical Person of Caritas India:
On the Spot structures are examned, community nteraction 5 organized and cne

day skill enhancerment programme with 0555 staff is arganized. Enhanced
skill develapment is provided on field by Casitas India and WHSSF,

Meeting with coondinators and animators:

Each guarter the technical persan for WRSSF visits the diocesan project
arca and meets and updates the skills and knowledge of the D555 staff and
community farmers, 3 such visits on a manthly basis are made to the field
ared. Thie need of the DSSS staff and farmers are assessed and llkewise
trainings and exposures are organized. During these meetings monthly plan of action and budget
utilization is dona on the fietd with the D555 stafl and IADC representatives those wha are present,

WHESF | BSUES AND PROGHAMMES |

2009 - 2010




2009 - 2010

Western Region Social Service Forum

interactive meetings were conducted with Govt. prganization and Non Govt. organization:

s  Discussions of Mr, Bhimashankar the Program Coordinator of WRSSF with Mr. Praful Kukade,
VADEM Coordinator helped to build rapport with ikgminded NGOs, YADEM is a network of
developmental arganizations working to prevent farmer's suicices in the Vidharba region.

s Wisitto the Punjab Ras Deshmukh Krishi Yidhayalaya at Paratwada helped In gaining mang
knowledge about the reseasches being carried out on various crops, as well 35 helped to hiaild

rappast with the officiats

»  Mpeting with hr, Ranjit ladhay, Coardinatas of Vidharba WOTR arganaation proved beneficial as
b was prepared to impart angaing training 1o the stafl i Amravati on technical inputs an

arganic farming.

WRSSF | 155055 AND PROCGRAMMES B
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Wesiern Region Social Service Forum

ACHIEVEMENTS

Savings made fram the income generated throwgh BGP by a farmer suicide family victim supported with
IGP warth Rs. 10,000

1. Mrs Rajakanya Prabhakarrao Nirgude aged 40yrs, bs from village Surali, Chandurbazar block, dist,
Amravatl. She owns only 2 acres of land. She has a family of & members to feed. The two acres of land
wiars insufficient to yield for & members, and so her husband was indebted by R, 35000/-. Unable to
get mare loans and produce more yied, he committed suicide an 237 September 2009, This poor
wednan now had the busdern af nat anly feeding the famity but alse had lean to be repaid. Henoe
seeing her condition financial support of Rs, 10000/ - was provided to her to initiate a Kirana Stores
In the beginning her shop was rented, now she has & shog of her own and earns Rs. 1500/~ per

megnih.

Starting of IGP in a rented shop
An old second handed petty shop purchased with the income from 1GP

2. Mir. Bharat Madavi: A farmer from village Khairi, Umrer Tehsil, Project ares of Nagpur, has been
farming since his childhood, He has a family of 5 members, bwo children, wife and mother to fend far
He owns on 4 acres of land. Belore he came into contact with aur FARM he grew, wheat and tur and
sarme soya bean, while being hardworking, he tried to grow vegetables like lady finger during the pre.
surmmer months. With what he earned was sround 10guintats of wheat and 50kgs of Tur,

WRESF | ACHIEY EMENTY ]



Western Region Social Service Forum

RESLUILT OF FARM PROJECT INTERVENTIONS
Field Bunds to store Water and incregse Maisture in Sodl:

Even now hie owns anly 4 acres of land, but is able to E€t &7 quintals
of wheat, 8 Quintals of Chana, 3 guintals of Tur and 20000/- waorth

Lachy's Flngers.

Cate study

Mame ol the beneficiary Kavdu Yaday Satpute

Place : Bhedoda village, Rajura Black,
Chandrapur D%

Mame of the activity s Wermy compost pit

Irmplernenting Organization : Loksarmgraha Social Service Soclety

Supporting organization : Caritas India

Background information

M, Kavdu Yadav Satpute Is from Bhedoda village which is 24 kms away from 1555 Office, Ballarpur, Mr
He is a farmer. He has ono daughter and twa grandsons. His agriculture condition is very bad, Ho used the
chemical fertifizer for the agriculiure cultivation
Intervention undertaken
Vermin Compost preparation plit was provided.
Results: Afver thoee months

= Sulficient compaost for the use of growing vegetables like tomatoes, brinjal, chilly and ladies

finger.

= Uses vermin wash,

=¥ Prepared to sofl Vermin compost,

= Beller guality of vegetables.

WRESSF | ACHIEYEMENTS 1]



v Wy wiL w§ Wi WY W W[

e

Wesiemn Region Social Service Forum

CAPACITY ENHANCEMENT PROGRAMME (CEP)

The WRSSF in association with Caritas Indla currently facilitating various capacity building prograsms in the
western region with its D555 partners. During this project period following workshops and trainings weng
undertaken;

TRAINING ON PANCHAYATI RAJ INSTITUTIONS

The Panchinati Raj system IS not new in India, The 73" constitution Amendment has Eiven corstitulsonal
status. The Amendment provides spporunity 8 the women, backward elass peogle In decision making
process. Howewer it requires awareness and access to education and training to the people to participate
In the process and to perform their work effectively in the development process.

Being the capacity bullding and facilitating organization the WRSSF organized a series of training at
regianal and ronal level an Panchayati Ra| for Developmant at the grass root lovel, Panchayati Raj
Institutions are made responsible for the development in the vilages. It i a long term and continuous
process, which demands people’s participation, requires awareness and access to education and training
of common prople to dernand their rights and for elected members to perform their work effectively.

Regional Level PRI

Regional Level PRI workshag in Mumbai

WHESF | CAPACTTY INHANCEMENT PROGEAMME 0EF (1]
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Western Region Social Service Foram

REGIONAL LEVEL TRAINING

2009 - 2010

With an objecte to facilitate a process al strengthening Diocesan Social Service Society Staff and to
promote loeal initiatives and generate awareness about the need and imporance af Panchayatl Raj

Institutions, training was hald for all 15 Partners and staff

WENUE: Mismbal 141h and 15th fuly 2009

COMNTENTS
= Histasical background
= TIrd amendment
# Three tier structure of FRI and their relationship
= Rules and respansibilities of the Gramsabha and the Grampanrchayat
#  Strategic 5acial interventions for strengthening PRk
s [Oevelopmental programs and schemes through panchayatira) instituticns
ZONAL LEVEL WORKSHOPS
TONES DATES | VENUE
Konkan 217, 22 September 2009 | Goregacn Mumbai
Vidharba " :I'I;"h Decemiber 2009 Jervan Vikas Sanstha |, Paratwada
Marathwada | 22, 23" January 2010 Ahemednagar
Gujarat 19" 20" January 2010 Ahernedabad
OUTCOME

The D555 staff capacity has been ephanced to mobilize Gewt, resources through the Panchayats. 0%
women at community level were already sttending the meetings of Gram Sabha, but now the DS55 staff is
ahie to motivate more number of womean to attend these mestings and voice their issues.

WHRESSF | CAPACTTY ENHANCEMENT PROGRAMME 10EF)
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siermn Region Social Service Forum

FINANCE MANAGEMENT WORKSHOP
Finanpe Management i an integral part of any organization or even a project. There needs ta be proper
link between iImplementing prograsmimes in line with the financial resownces available,

It meeds bullding the Financial Capacities of 0555 staff an uniform hasis
Training an Tally software accounting was condiscted for the accowntanis and the derectors facilitated by
Mr. Joseph  and  Mr, Sebastian  from  Caritas  Imdia &t Sarvodayas,  Mumbai

I
T
l
1

Finance management training at Sarvodaya Mumbas

OUTCOME: All 15 partners are accounting their prajects on Tally ERP 9 software.

WHSSF | CAPACITY ENHANCEMENT PROCGREAMME (CFEF) [ &3




weslem Reglon Social Service Foram 2009 - 2010

WORKESHOP ON SITUATIONAL ANALYSIS & RESULT BASED MANAGEMENT (REM|

CARITAS India has been supporting 0SS5 with various developmental projects to enhance guslity of fving
among the vulnerable communities.

This training program was jointly facllitated by the FORUM and CARITAS INDIA st Sarvodaya Training
. Centre, 5t. Plus College Campus in Mumbai. i wasy designed o provide the 0S5 direclor's and program
I coordinaiors with a training toal intraducing Resuit-bated Management applied to managemant of D555
programs and prnjecﬁ

SHuational analysis provides an overvipw of the current status of any projects or programs ar the
organization, The anatysis describes 1o what esxtent organizations have integrated programs, needs and
practices of the beneficiaries and the area, The analysis also proves that what nember and varlety of
activities that are already been conducted in the area,

The fraining was facdlitated with common understanding and Integration of major concepts which are the
basis for a more efficient planning, management and monitarng of D555 projects and programs, CARITAS
INOLA identified ASE a5 a suitable partner with potential, experence and competence to camy out the
capacity building program on situational analyiis and contracted to take on consufancy services in this
regard. ASK wai tasked with developing training modules and comprehensive training programs that
would result in improved prajact planning and designing of preject praposats.

The resowrce person from ASK enabled the participants in deweloping many tools o implement their
projects. He gave each pariner time and perionally assisted in developing result chain indicators and
perfarmance measurement frame work. The workshop combined presentation by facilitator with guiz
tests and practical with small groug exercises to reinfiorce key concepts and tocds.

The specific objectives of the situational Analysis Training were to;
* Toget baseline information of the project area and beneficlaries
»  Understand scope of problem troe analysls
& ldentify core nesdsof the berefciaries
*  Understand varicws tools and its wses in analysls
l This training was provided with using definitions, examples and practical exercises. The Facilitator
combined presentations and small group exercises 1o reinforce key concepts and tools

The Learning and Expected Dutcome
The training enhanced the knowledge and skills of partners for developing their project formulation and
project Implementation. MIDAS partners will have prepared a project proposal based on thebr inarming's,

WRSSF | CAPACTTY ENHANCEMENT PROGEAMME (CEP) (7]




Wesiern Region Social Service Forum

HUMAN RESOURCE DEVELOPMENT AND FINANCE POLICY

with the support of Caritas india the WRSSE organized one day reflection oa formulating MR and FIRANCE
policy for all the D585, A draft policy ol HE and Finance Policy for the FORUM was presented and
discimsed by all the D555 directors and recommended to the Genaral Booy,

HUMAN TRAFFICKING:

fin pstirmated global annual profit made irom the exploitation of all trafficked forced lagour is LS 5306
Billion, The majority of the trafficking victims are betwren 1he ages 15 to 24 years. Dut of which an
pstirnated 1.2 million children are tralicioad euery year. Growing numbers of child labourers and women
are found in our region for various warks such a4 domestic help, at the hotels, constriction sites, casual
labours, at industries ete. Their eonditions are very Inhuman, Majarity of them experignce sexal abuse
or no pay for thelr work. We find majority of the victims are interstate migrants for labouf cue 10
disasters in Bihae, South india, communal wiolence i Orisss, Naral attacis in Chattisgarh and Jhaskhand.
The Encrease i domestic serdtudes Child Trafficking is due o development of tourisms In Bod,
Maharashira, and Kerala, Thera is increase in domestic servitudes and Child Trafficking duge io

development.

<
-
-
—
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PROJECT SANRAKSHIT [Protection of women and children)
The human trafficking today is expariended in many forrms In the western reglon to a great axteny from
children to adults, in man and women and in all age groups. What 1s needed k& the sl to be able 1
idpritify the type of HT aCtaity and tackle it, Prevention is the best cure it Iz sgid andl oo sensitining the
population and makirg them aware of the gituations they lve In and paing able to analyze any form o
wusch HT activitbes taking place is what is required for preventian.

Through the project Sanraksnit the EORUM conducted sensitization snd capacity building programs at all
the dioceses to understand what is human irafficking and Fow it is affecting cur Target comimus nilty that
wie serve, There was akso 3 leison Iparmt wookahop conducted in Goa to snderstand whether the
partners hawve able pnderstand the concept and whether they are able to integrate the issue in Their
existing programs. Goa diocese has advanced thelr work to protact the victims by farming vigilance
committess in thelr parishas, The animators are capacitated with the knowledge on human trafficking
issaes 1o identify the wictims and assistance.

WRESF | CAPACTTY ENHANCEMENT PR DGR AMME (CEF i 1]
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sensitization Program on HT at Dipcese level
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Sensitization and Capacity Building Workshops

oceRs Date Wenis
| Burangabad July 397 2009

Ahmedatad 1" August 2009 _Dipcesan Fastaral Centre, Ahmedabad

Aurangabad Diocesan Pastoral Centre, Aurangabad

._ﬁg_rl:_lﬂr_l_ipr 20" August 2009 I:hnceur'. F'astural Centre
| Rajkot 6 August 2009 Diocesan Pastoral Centre, Rajkat
__El_lﬂ!'! lﬂmﬂ.uguﬂl'{:ﬂ? Mudgaan EI:II'I'II'HIII'III"' {.:nt:e Bqdla-p-ur
| Sindhudrg g™ and 10" September 2009 Dincesan Fastoral Centra, Navsami
| Nashlk 21 nn-u-irl.l i 1) Dﬂ-ﬂ Hﬂm} Gramln 'ﬂr-c.a;
| Nagpur lE -ﬁ.u:u.rﬂ .E[Ili D-rucmn Pas.tural l:e-nure l.n:hbmhnp " Hnuu Magpur
| Amravati g™ I:m:umhur I'l:l:li o _.}.‘in_'nﬂxhg_enura Paratwada
| Pogna l! aﬂd 15" De:e-'nbuerzmil Dipcesan Pastoral Cenire, Poong.
Goa 11’ hptemheri'mﬂ Caritas Holiday Home, Panjim
Baroda_
l-umhr,l Iﬂ .I'-l.ugudl &7y Saptermber Reva S.iﬂn ﬂnnq-& Dal:hr
| Vasai 30" july 2009 _TalasaiMission Contree
OUTCOME

Have concept clarification on Human Trafficking

REGHINAL WORKESHOF

LESSDN LEARNT WORKSHOP [N GO AT CARITAS HOLIDAY HOMEBETWEEN 5TH, 10TH, 11TH, FEARLIARY

2010
Inaugurating Lesson Leamt 'Worishop in Goa

WESSF | CAPACITY ENHARCEMENT F'.HEH'EAHHF H.'FN
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Western Region Social Service Forum 2000 = 2010

Expasure wisit to ARZ in Gog

' ZONES | OUTCOMES
Kankan Enhanced perception and knowledge about |
Vidharbha idenitifying victims and providing asséistance.
Marathwada
. Gujarat
MIDAS

MIDAS has been supported by CARITAS INDIA 10 6 digceses of haharashira, They are Sindhudurg, Poona,
Aurangabad, MNashik, Kalyan and Vasal, MIDAS focuses on the sustainabdity of the projects of all the
diaceses even alter the projects are withdrawn. Therefore it focuses on creating various structures and
strengthening them, The FORUM plays a role to facllitate capacity building programs for the dioceses a5
well as the structures that are formed. Farum is the member of Care Devebopment Committes of aél the
MIDAS implementing diocese. The director of the Forum attends the meetings that are held quarterly in
4ll the dicceses. The Forum in collaboration with Caritas India- Bombay conducted capacity building
trainings on finance managemert, HR and Eingnce policy, Result-based management for enabding
dioceses’ te implement their programs more professionally,

- . -"-F
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MEETINGS OF THE FORUM

Trustees meeting: The Trusiees mestings are hekd twice in a year once in the manth of December and
July. In the December meeting the Trustess are updated with the progress of the forum activities, projects
and programs by the executive secratary, The Treasure presents the financial report of the current year
and the budget for the forth coming year. In the last meeting heid in Rajkot on 11" December the
Treasurer presented the difficulties in the financial system of the forum. He recommentded proper book

) g of finance professional, introduction of finance policy and HR

Directors Meeting: Tha D585 directors meet tw m’rﬁ'ﬁ';;f.h of July and r-m.‘lhnz
meetings are convened to engage directars to dialogue about the hmm_ Inthe farum, 1 suggest

capacity building programs, 1o discuss future projects and gra unique challenges and
opportunities associated with forum and D555 programs. In the July meeting it was decided to have an
exposure visit to Mavsarni, Pastars] Centre of Sindhudurg Diocese in February 2010 In February meeting
the directers shared thair best practices and Innovations on varlous issues that they are engaged. Kalyan
digesss chowed 3 documentary prepared by the youth group on the social responsibity. There was an
pxposure Wil in organized to see the [ivelihood imitiatives of the dalit SHG groups.

WRESF | MEETINGS OF THE FORLM il
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Zonal Coordinators meeting: The zonal coordinators are the working group of the Forum, Twea
meatings ware organized for the zonal coordinators at Sarvodaya Mumbai. The meeting in October was
organized for the 20nal coordinators to discuss what roles the coordinatars would be playing i the
FORUM progradms. Firat of all the Zonal Coordinators reed to underitand the structes afl the faram.
Therafore they were explained the framework of the Farum.

B\~

MLIMBAL: 12TH ﬂﬁ.TﬂBER 2009

HIGHLIGHTS |

Structure of the Forum

Roles and Responsibifities of the Director, Treasurer and Fonal Co-ordinators.
Agminisirative Functions and Governanos.

Discussions on Draft HA and Finance Policies presented by the Forum and Partners,
Programmatic Functions of WRSSF

Sustanability of the Farum

Zonal Coordinators Meeting for formulating HR & Finance Palicy: 1" March 2010

To dscuss and work to develop effective financiad system and HR Policy of the organization.

WRESF | MEETINGS (F THE FORLIM ‘




Western Region Social Servige Forum

ANNUAL GENERAL PMEETING: The annual general meeting was held on July 15, 2009 at Sarvodaya
Training Centre, 56 Pius CoBege Campus, Mumbal The programs of the Forum were reparted and unigue
challerges were discussed, The sudit report was presented and approval was taken with necessany
corrections

MEETING WITH CR5/CARITAS: Time to time meetings with CRS and CARITAS is held at Sarvodaya or at

CRS office at 5. Mary's Mazgaon, In 13" October 2009 2 meeting was beld with Mr. Suresh Rao State
Represantative CRS Gujarat for futere plan of action and funds utilization. In this mesting the CRS was

updated with the sensitization program of Progect Sanrakshit and discissed to hold b lesson learnt
workshop to understand the progress of the project. The funds utilization was discussed and budgets

were rewnrked,

Sirnilarly guarterly meeting organized with Caritas India to reflect on the CEP project and FARM praject.
Besides reporting ta share progress of the projects and to assess capacity bullding needs of the D555
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VELERIAN RODRIGUES & CO REPORT OF AN-AUDITOR RELATING TD ACCOUNTS
|[CHARTERED ACCOUNTANT AUDITED UMDER SUB-SECTION (2) OF SECTION 33 & 34
VIRAR AND RULE 19 OF THE BOMBAY PUBLIC TRUST ACT

Registration No: F-23262

Name of the PubBc Trust- WESTERN REGION SOCIAL SERVICE FORUM
For the year ending on 31.3.2010
| EY iWhetver accounts ane mamlalined regularly and in actordance
with the provision of the Act, and the rules: YES
L] Whether receipt and disbursemient are propery and corractly
showm In the accounts YES
) Whether Cash balance and vouchers in the custody of the manager YES
o brustee on the dale of audil were in agreement wilh the Goiounts
1] Whether all the books, deeds, accounts, vouchers or other docume- YES
nts or records required by the auditor wene produce before him
=1 Wather a registered of moveatke end imoveable proparties & properly YES

mairniained, the changes thair in ang commurncated from ime fo bme
bo the rigional office and the defect and inaccuracies menton in e
previgus audit report have been duly compiled with;

ul Whether the manager of trustee or any other person required by the YES
auditor to appear before him did so and furnigh the necessary
mlormation required by ham,

) Wather any propery ar funds of the frust were apphed for any obgect or MO
purposa other then the objec! or purpose of the frusl
} The amount of outglanding for more then one year and e amounts HIL
writhen off, i any
} Whelher lenderers were invited for repair or coasiruction imsolving NIL
expencelure excaeding Rs. G000
WWhether any money of the public trust has been invesled contrary 1o NO
the provision of section 35,
Afienation . if any, of the immoveable property confrany 1o the provision NO
af Secton 36 which have cometa the nadice of the audsios,
All cases off iregular, ilegal ar mmproper expenditure, or keilure or NO
omigsion o recover monies or other propedy belonging 1o the public
tnest or of loss of waste of money ar gther properdy thereof and
wias in consiquence of breach of rus! or mis epplication of Caused
any other misconduct on the part of the trustess or any ofher person
whise in the mannagmend of the trust.
Whether the budge! has been filed in the form provided by rule 16 A YES
j Whather masmium and minimum nember of the rustess is maintained YES
i} Whather meetings are hald regulery as provided in such mstrument ¥ES
i Whather the minule books of the proceeding of the meeling i maintained YES
Whether any of tha truslees has any interest in the investment of the trust NO
Whether any of the trusiees is deblor or creditor of the inust NO
A Whether imegularities pointed out by the auditors in the accounts of the MIL
pravious year have been duly compiled with by the lrusiees during the
period of audd
Any spesiol matier which the awditor may thenk Bl or necessary lo bring to NIL

th nobee of the dapuly or Assistant charity commisionar

Place ; VIRAR

Cated - 18042010




WESTERN REGION SOCIAL SERVICE FORUM
Registration Ne: F-23262

EEHEDULE—FIIE[\FMEHUIEEE}

I Income us shown in the Income & Ex penditire Account

2649921.01

2. ltems not chargeable to Contribution Under Section 50 and Rule 32
i) Donations received fram other Public Trusts and Dharmadas
i) Grants received from Government & Local Authorities

ili}  Interest on sinking or Depreciation Fund

v} Amount spent for the purpose of secular education

¥)  Amount spent for the purpose of medical relier

vi)  Amount spent for the purpose of Velerinary treatment of anomals

vii) Expenditure incurred from donation for relief of distress caused by
scarcity, drought, flood, fire or other naturl calamity

Deductions out of income from lands used for agricultural purpose:

a) Land Revenue and Local Fund Cess

ki Kent payable to superior landlord

¢l Caost of production. if lands are cultivated by trust

Deductions out of income from lands used for non-agricultural purposes:
a) Assessment, cesses and other Government or Municipal Taxes|
b} Ground rent payable to the superior landlord

e) Insurance premium

d) Repairs at 10 percent of gross rent of buildings let ow

Cost of collection of income or rece] Pis from securities, stocks. ete af

| percent of such income

Deductions on account of repairs in respect of building not rented

and yielding no income, at 10 percent of the estimated gross annual rent

viii)

ix)

xi)

Grrogs Annual Income Chargeable to contribution

2649921.0]

IPiace - VIRAR
Dated © 18/04/2010
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ERIAN RODRIGLUES & CO
TERED ACCOLINTANT SCHEDULE-IX
WirLAR Vide Rule 17(11)
Tha Bombay Public Trust Act 1960 Registration Mo; F.23362
of tha Public Truat- WESTERN REGION SOCIAL SERVICE FORUM
Income & Expenditure Account for the yesr ending 31,3.2010
EXFENDITURE —_|Fs. [Rs. INCOME s,

To of 95

Flates, Taxes, Cosses By Ren received

Repairs and mainienance . By Interest received 127,359 00

Safaries 33615 On Bank F O Account

Insuranca . D0 Securties

Deprecaton 45 312 On Loans

(B wary of provision of adustment):- On Saving Bank Account

Cither Expensas 121 B28.60 200,735 |By Dividend
e Establishment Expenzas 2,230,040 1By Donations I
Ta  Remureratan bo Trusiess - |ln Cash
Te Remuneration (in the case of a math) By Chegua 2527562 01

io the haad of the math including

his household expenditure, if any By Summes Camp Faes -
Te Legal Expanses - |By Lifetime Membersship fees -
Ta  Audil Fees 3,000 3,000 |By Transfer from Resgrve 2 |
To Coniribution and Fees By Dehcit cammied aver 1o

Amount Writen off: Balance sheet

{3} bad debis -

(B} Loan Scholarship By Excess of Expendifure gver -

el mecoverable Renis - Incomea

{d) Bank Chas 1,138 1134
To Miscelaneous Expensos .
Te Amount trans‘eradt Reserve

or Specilic Funds -
Te Expendilure on Objects of the Trust

(&) Rehgious

(b} Educatinral

(c) Medizal Relaif

(d) Relief of Poverty

{2} Oiher Charitable Objects :
To Surplus carmied over o Balance Shest 214,504 .41

— =045 921.01 2648 521,01
] !fw WESTERN REGION SOCIAL SERVICE FORUM
)




SCHOLILE vl
Registration Mao: F-23262

THE BOMBAY PUBLIC TRUST ACT, 1850

[Vige Rule 17(1]]

Hame of the Public Tust WESTERN REGION SOCIAL SERVICE FORUM

Balance sheet as al 31st March 2010

NDS AND LIABILTIE Rs. Rs. PROPERTY AMND ASSET ] Rs. Rs.
rust Funds or carpus: 7,000 [Immoveable merﬂ [t cost)
LAKMD
BUILDEING
Batance a5 pa last balance
Ralance a5 per lasi Baland shesl
ged  duning the year - |Addition dunng the year
Given Dietail) Less: Sales duning the year
- Depnciation updo the dale
Cither earmarked funds Investment. -
=aied under the provision of tha Trust F.0 Wiith Bank 1,300, 05000
desd or oul of e incoma Il Recenabla - 1,.300.000.00
obe . The market value of tha
imtion Fund fabove mvestmentis As
bers Deposit =
Fund - B50.000 00 [Fumibmere & Fidures -
Endownmant Fund B43,257.00 Batance a5 per [as! balance 271,633.00
o Endowement fund 13980000 78355700 k:
(Secured & Unsecured) Fz:l:i:n during e year
Trusees - Less: Sales during the year - -
Depnciation wpio the date 45, 312 00 226 321.00
Rece On AT Soviner
Loans | Secured or Unsecured)]
aT2.00 &/ Daubtiul
- Loans scolership Receivablo
of Renl & other deposils - F loans
o Sundry credil balance - Kater Deposit F
& Expendilure Accound I T. refund Dus' 6,552 00
Balance as per last baland . T.0.8 (A Y. 10-11) 5,400 00
T13.818.00 o Contracior
eg8’ Appropration if any o Lawyars
8d: Surplus as per | & E Ale To Others
214,881.00 Income culstandmng
- g928.908.00
Interest
r income
3,490.00
Bank Balance SB Al -
Eank Balance Cumrend Alc B21. 71500 A28 125 00
In Fixed Deposit accoun] with
ith trustes
i MEnsger
2384 43800

[ ___';'u
g

Tha

w Balace sheel to the best ol my belife conlatings a (ree accounl

of the fund and hebdty snd of the property & assst of the trust

4t

‘or WESTERN REGION SOCIAL SERVICE FORUM




