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Dear Readers,
| seend warm greetings from Maypur.

Fitst of all 1 weltome our new Execative Director br. Jully
Puthcnpura to Western Region Social Service Forum. With
his gredt expertise arid experence | am sure hie will take the

WRSSF to greater heights.

| also take the chance to place on record our sincere thanks
for the leadership and guidance Fr. Francis Dabre gave tho
the Forum, not only as Executive Director, but, even pror to
thar. He stecred the ship in roubled warers oo Thank You

IFr. Thabec,

The Annual Report Surely gives a bird’s eve view of all that
happened in the previous year. 1 believe whart transpired is
much more than what is reported. It 15 for each of the
partners to share the success stories and learn from them, and
also from the mistakes.

I assure you ot my prayertul accompaniment and say Big

Ciod Bless Yo,

Your's sincercly,

'11:'- el 'r.'?:—-’-\.'-_ 5

+Abraham Viruthakulangara
Archbishop of Magpur &
Vice-Chairmean, WRSSE

Fram the Divectax’s Desk...

he Ministry of Chariry is one of
the constituent clements self-
expressive of the deepest narore
of the Church, Charity is the heart-beat
of Chosoanit.  Chostian  Charirable
actions expressed with genuine lowve,

solidarity  and apion for  the [prac

contrbute immensely to the bullding up

of a new social order based on the
Guospel values of Tluman Diymity, Fraternity, Equality and
Peace.  In the Indian context, the Catholic Chareh sinee past
several centunies has been in the foretront in promoting
education, health care and social development activiries as the
truest expression of Christian Charity, The Church's pro-poor
policies and intervendons have resulted in the socio-economic
and eultural empowerment of millions of people across the
nation and have contmbuted in concrete and tangnble ways for
the narion buailding aof the independent India.

Asg the newly appoinred Dirccror of the Western Region Social
Service Forum, it 1s my great jov to present the Annual Report
2011-2M 2 of our Orpanization for its parmers, fricnds and
well-wishers and other stake-holders, Western Region Social
Service Forum — WRSSE - is the Social Development Wing of
the Western Region Catholic Bishops' Council,  Henee,
WRSSF 15 a Faith-based Catholic Non-profic Orpanization
working of the integrated development of the poor and the
marginalized communitics irrcspoctive of any caste, roligions
or cultural preferences. Inclusive and equitable development
of the rural masses is the core objective of WRSSE WRSSF as
4 coordinatnyg body facilitaces the fruitful implementagon of
scveral social development programs across the stares aof Goa,
Gujarat, Maratwada, Konkan and Vidarbha of Maharashtra
through its 15 local partner NGOs. In this process, WRSSE
1'.-rr:|'.'1'|;:||:_':i ;_11|i.:_|.;‘|1'|-|3-|:l kamd |‘1r|1|:1iﬁ|_5 and :'I_I_"'I.',"I1I'|'ITh."|1'|i1'I'I EE i
building up the capacioes of the partmer orgamzatons for
promoting heiter management practices and betrer service
delivery to the benefidng commumities.

I mke this opportunicy to express our deep senoments of
gratitade to Rewe Fr. Francis Dabre who worked trelessly as the
Director of WRSSF for the past 6 years in taking WRSSF
Organizaton oo new heights.

As the new direcror of WRSSE, placing deep trust in the Liord,
I ook Fq’:-r'\.l.'ilﬂ| LLE] Ihl; Ei:-l"l‘ll_"‘l1r1'l‘il'|H '!.'l,_':l:r '..l.-'iI_F1 _|_hrh:_"i|||;:r
confidence, hopes and promises for achieving more
meanimghul and positive changes in the Ives of the poor and
the marpnalized families and commumites che WRSSE
Orpanization seeks to serve.

ol b bt

Fr. Jolly

Dhirector,

Western Region Social Service Forum
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I HE ORGANIAZATION

Western Region Social Service Forum

(WRSSF)

estern Region Social Service Forum —

WRSSFE - is the Social Development Wing

of the Western Reglon Bishop's Counell, It
was loitiarcd 1 1996 and was registered 1n the year 2001
under the Societics Repistearion Act, 1860 and the
Bombay Public Trust Ace 1950k The Gowverning Body
of WRSSF consists of 8 people who provide
continuous direction and pguidance for the
Organization’s policies and programs,  The General
Body of WRSSF consists of all the Catholic Bishops of
the Wescern Repion and all che Direcrors of the parmer
Diocesan Social Service Societies  (D355) of the
Western Regon,
WRSSF works with 15 Partner NGOs of Maharashera,
Gujarat and Goa. WRSS5F as a coordinating and
tacilirating Oyrganizadon inspites, animares, supports
and promores the developmental interventions of 15
T}iﬂ WESATE E[ h[.'ii-l.l SEF\.".III'.{'.‘ SIZIII'.'.iI'_'T!r' PH rners 'I'-IZIIT l'l'll'_' i!'l H—:gnﬂ
I:]t' 'r't]l:':lPIT'H'_'T'I‘I Ht- IH‘.‘UFjE ".-".-'jT.hULI.[ drny .I']‘iﬂﬁ I cashe,
mender, religion, ereed and linguistic groups so that they
may individually and collecavely reach the fullness of
their growth, The Organtzadon implements programs
based on the developmental needs the 4 four zones of

its operational area - Gujarat, Marathwada, Konkan and
1'|.'r:|:|h:1r|:‘.-|'1:!.

WHRS5I' has been promornpg developmental
interventions and building capacitics of the parmer
organizanons on vanous social issues such  as
HIV S ALDS, Farmers Suvicides, Human Tratficking,
Right to Food Livelihood options, human-made and
natural disasters ete. The Organization also conducts
several capacity building programs by analyzing the
social simadons through Repional and Diocesan
Perspecove plans.

WRSSF operates from its Office at Sarvodaya, SL Pius
College Campus, Aarey Road, Goregaon (E), in
Mumbai.

EE;F.-'.-E-:-tisa.li_:; Chaiatinm Loyt Tfim:.tiff Social Action

I Main Objectives of WRSSF

* To promote and facilitate integrated human
development.

* To train personnel for promotng soclal
development activitics

* To promote activitics connected with ecological
ﬂl'll.'] rnvir-::nm-c:nm| COMNCETns

* To L:lli‘n't]t:li'.l and dissemimate TEC materials in the
field of developmental work

* T conduct research, documentation, scminars,
training courses and furthering the objecuves of
the forum.

*  Th collaborate, net work and liaison with
the Gowerniment and Non-Gowvernemtnal
Orrganizations towards achieving the goals of the
Chrganization




WERSSF's DEVELOPMENT INTERVENTIONS FOR THE YEAR 2011-2012

CAPACITY ENHANCEMENT OF

THE PARTNER ORGANIZATIONS:

apacity enhancement in the Development
Sector is a continuous process by which an
Organization d;:vr.h;:ups its o srﬂ:ngrhs and
the 'jrrr.ngrhﬁ of its Partner ( Irganizations to maximize
the posttive impacts of the {]rg:mizari{mﬁ' SETVICE
delivery ta the stakeholders by improving the Internal
Management 5}'11‘11‘.'?[]!1‘ as well as the Human Resource

capacity scale-ups.

WRS5F's Capacity Enhancement Program (CEP) aims
at 5Trrngrht:ning the capacines of the of the partner
Clrganizations h':' [:nrn'l.-'iding OppOrtuniries tfosr
upgmding their skills  and h.'nr_:w|t:r|gt: tor  bherrer
dissemination of information, program :1:1.'t-.|npmt:nt,,
partm:r:-xhip enhancement, 1'n1p|::m::nmtu:—n and
evaluatdon of d-l:vt!npm::m programs, etc thmugh
trainings, workshops, learning exchange programs and
study trips,

WRESF ook up a Capacity Bnhancement Program
from 17 July 2009 il 3[|‘h_junt:, 20112 with the financial
support from Caritas India, New Delhi.  During the
implementation period of this project, WRSSE through
different program activities ensured that the partner
D838 Organizations begin to be more and more
professional, efficient and innovative organizations,
The CEP project also helped the 15 partner
onganizations  to  broad-base their  advocacy, ner-
working and  partnership  huilding  efforts in the

l']t'.w:|r:1'n'r|:r|r SeEchor,

Workshop on Local Resource Mobilization

5t r:m:.gil.:.l_-'.:

PLaTH | mi:{ing is an art and mostof the NGOs do

nat have the required expertise in fund

miohilization t!s]_‘]t_td'.‘iﬂ”_‘!,-‘ liscal Resource
Maobilizanon, On the other hand, over the past vears,
the Indian Voluntary Sector Social Development
Organizations have been experiencing absence of

:1r||:f_1ua1't: t:unrfing suppurt for irnp]t:rnt:n TIN MUMErouns
innowvate programs. Hence, WRSSF decided to address
this pressing need of the Partner Organizations hy
organizing capacity  building  trainings on  Local
Resource Mobilization, Accordingly, WRSSF Mumbai
organized a 3-day workshop on local Resource
Yohilization friom 13th o 151’|‘|_||:|ru: 2011 ar Sarvada Vi,
Wumbai. The workshop was facilizared by Ms. Nisha
Purshottaman of Think 'Srmrt:g'l[: Crrganization,
Banglaore. The Directors and the Program

Coordinators of 13 Partner € :'rgun'l?_atmnh attended the
3-day workshaop,

LEMN Wa-k 1|'.-:|1: 137 !1"I _I-:u:-r 18, Al

The J-day “-'HI'IEH]‘IHP covered the ﬁallnwing
aspects of Local Resource Mobilization
strategy:

* 1.'I!d:r:it:1ndjﬂg the prj'm:'[ple.*; and methods of
Loecal Resource Mobtlization

*  Understanding the importance and techniques of
CoIm munil:;uing M s work

- L:ndtrﬁmnﬂing the role of transparency and
:'r'ttr]'ihiﬁr:r oif the M) :it‘l:!k’il'l.g funds

" P|anr|.ing different LRM :-itmt::git:ﬁ




I Key Achievements:

The I'Jﬂrl'il;:i}'.l:inh'- of the Partner { ]rg:mizaﬁunﬁ W
exposed to different elements of brand building,
Appeal letters formulation, Thank You letter writing,
use of Social media for fundraizing, ways of
approaching the CSR ftunding, Annual Report
preparation, building the Credibility of the
Organizations and indeed the burzwords of
transparency and accountability in the Soctal

[ dewvels ipment ( Jrg:mizaﬁ LIPS,

Partner Organization level follow-up of the
LBM workshop:

*  Kalyan D535 called for a sharing meeung with the
Bishop and the program pariners and shared the
workshop contents and leanings. The 1555 has
desigmed Visiting card, Annual repore and Brochure
for resource mobilization events. It also participated
in Mumbai Marathon. It helped to Karunya Trust to
bring maore vigibility to the organization in the social
SCCLOIr

= WRSSF developed a 3 minutes C1) an its activiries
for Corporate Scctor prescitation aimed at apping

CSR resources

o Waeai [JSSS v.‘|i:»'|:|n1'n:d .""I.I']Pt!ﬁl. Letters based on the
||::1r:'|i:‘|g:i fronm the LRMM u.-'urkﬂhn]j anid uppruuuhl:ci
different organizations for local fund mobilization.

* Sindhudurg DSSS mobilized Rs. 3,50,000/- by
I‘t:]t!i‘&l‘lurll.:: CONTActs;

*  Aurangabad DSSS developed Appeal Letters for
fund raising from local insututions from the district
1II'- .I"IL L'ITH'I']g:H.th-

Livelihood and En trep !'l.‘.l'll‘.l.lr.l-il'i'ir_!l

Development Workshop:

he core objective of Livelihood

| imn—:pﬂfnt:ur:-ihip dq‘.vq‘.h_ll'lmt'.nr wirky |'|n[:| 15 #is

alleviate poverty through enhancing livelihood
options and entreprencunal skill of potentials of urban
and rural youth

E-#.f-ﬂ-;-:i-al__q Ohniatinm Lose Tfi-'.lﬂuif: Sacial Action

WRSSF conducted a 4-day workshop on Livelihood
Entrcprencurship and Skill Dewclopment for the
benefit of the members of its 15 Partner € ]rgdni:?.:uﬁnnﬁ.
Thisz w-::rlc:-ih::p wis conducted from 2[]"' T 24:.'- _Iunl:
2011 at Aubhav Centre, Mira Road, Mumbai. 35 ]'u:c:pll:
took advantage of this workshop which was facilitated
by the Resource Team froim [ Create Orpanizarion,
Bangalore. The topics dealt with during the workshop
were - Oualities of an Lnrrepreneur, dea to Hxecution,
Mugic of Business, Market Research, Sales &

Marketing, Cost-henefit analysis, Quality  conrral,

Communication skills, ete.

Pn||||'||':||\|n sl e T libesond I'-.||rr|'|:-r\..'n:'l.|r-hl|1 W -.|:|||1

I Key Achieverments:

All the DISSS staff who rmrri.::i]:'mh:ﬂ in the 4-:|a}'
workshop prepared concrete action/business plans
toy be Followed in the DSS5:

Partner ﬁrgunizaﬁuh lewel ﬁﬂ'ln'n.'—up of the
Livelihood Entrepreneurship workshop:

= Rajlkor D555 !ml‘l:{rrr:d this fraining h:nr_lwh:dgt: tin 15
SHGs at Morbid and Chachana, and 10 people have
already started business like tea shops, pappad

making, Soap making in their own villages




* l-dav workshop was organized by Awrangabad
D555 on Livelihood and I".nrrtprr:ni:urﬁhip
:]l:x-e:]-::ll:lj':'n:m for SHGs on 26" .-"nug. 2011 at Disha
Vikas Kendra, Aurangalad

= Kalyan DSSS facilitated che submission of 37
proposals from Ambernath and Kalvan to the bank
forr obtaining  loans and 21 proposals  were
sanctoned  for  livelihood privmotion h}' 5] il 8

'I'-S-IFT'I‘i“l'!'-i.

M ki Famghive ol W ERSSE el LT, it Liveilnons] Enin Llrl_'lllwr\;.llul
L T T R T T R H

Workshop on Managerial Skills and

Strategic Planing:

?r]ifl'l TI':IE “]]'itf('.ri'-:l.'f IZ:I1'- :-.Frt:ng{hl:ning Tl'!i':
A/ capacities of the directors and semior
' managerial level sl of the Pariner

Organizatons, WRSSF conducted a 4-day workshop on
Managerial Skills and Serategic Plan from 12" to 15" July
2011 at Sarvodaya, Mumbai, The workshop was
facitated 1'.-':.' Fr. Paul Vaz s and Mr. Ravindra ey -
professors of  Kavier Insticute of  Management,
Mumbai. 25 Directors/ Assistant Directors from 15
Diccesan Soctal Service Socieles ook advantage of the
d-dav warkshop.

Partner Organization level follow-up of
the workshop:

*  Allthe participating Partner Organizations have fine
tuned some of their working strategies in their
Le3PCCUYE oAz ations

* Same of the Partner Organizanons have formulated
ditterent workplace/organizarional policies such as
Crender Policy, Finance Policy based on the policies
of WRASSIE

Parmcipanes of the Maramarial Skills and Srracepic Plan Workshap

Eml.:rgcnq.r Rt.:.-j]:u_:n_.l_:c EUPI_!I{]-H Team
baaild irlg W iTk!ih{]]'IH:

RSSF rgr.rht:r with Caritas India and CRS

l'.l |5'|.:|.'t'|:] |'|'1t' |I:‘H.IZ] It Ilii: l:{ FCAPLWL ll Wi Hg the gl':ih h—

root level Voluntary Organieations for
responding more effectively and efficiently to the
different nataral and human-made calamities such as
floods, droughts, earth quakes, communal tension, etc.
As part of this initative, WRSSF conducted 2
workshops (March 2011 & Jan. 2012) for the partmer
organizations and also facilitated the formarion of
FEmergency Response Support ‘Teams (ERST) in the 3
states of Goa, Gujaratand Maharashura.

Col. Vishwas 5L|[1m:k:u', Director of Disaster
Management Department in Yashwantrao Chavan
Academy of Development Administranon, Mr. Mandar
Vaidya, RedR India and Prof Irshad and Prof
Balamurpan from Tata Instotote of Socal acience
tacilitated the ditferent workshops on Lmergency
Response Support Tean building programs conducted
by WRSSE

E#»ﬂ:—:ifa-s (haistian Lot Tn*:-mfu_g;f Sociaf Acdion




Parther ng&nizatinn level -foll o up of the
ERST Workshop:

v Auranguh:ld Diocesan Social Service S{IE‘iEt}f
m't__r:;mizud i l-ﬂ:{}' ERST training at .-’kur.'m:i;;:th:ﬂ o

10" March 2012 under a guidance of Mr. Tushar

Pradan Dhustrict Disaster manapement Officer
(DDMO) of Auvranpabad District, 20
represencatves from Pachan, Phulmbry, Gagapur,
Kannad, Khultabad, Basi Gaiveal and Aurangabd
Taluka were present tor the training,

+ Ahinedabad Diocesan Social Service Society

formed Task Force Groups at the grass root level in
the geographical arca covered by the DSSS

= MNasik Social Service Society conducicd an
inrroductory meeting on 297 Jan. 2012 for
members aimed at the formation of an Emerpency
Response Support Team at Nasik

Crrowap Exercize dumnp BRET Tmiming Poogram

* Sindhudurg Diocesan Social Service Socicty
{_H'g;[nizrﬂ A joint meeting af the Government
officials, NGOs Health personnel, and media
personnel of Sindhudurg Diserict at Sawanthwadi on

Eﬂf'rﬂ-i-ﬁ-!‘-s Chaiatinm Loyt Tfimwl;tf Social Action

* 247 Aug 2011, 17 people participated in this
meetngand Dr. Subhas Covekar provided inputs on
addressing the health issues dunng the emergencies,

= Nagpur Multipurpose Social Service Society has

already formed an Archdiocesan level ERST Team at
Magpur

ERST hembors’ mecting in MNask Dioose

= Kalyan Diocesan Social Service Society has
tormed 21 Task Porce Groups and Sub Commircees
tor deal with the emergency situations like floods.
Workshop on Disaster Risk Analysis was condueted

for the members of the Task Foree Groups

Project Review & DEvaluation
Meetings:

' RSSEF facilitices the Beview 8 Evaluarion
af the different projects imp|-::1‘:1unturj by
f WR&ESF and its Partner DESS

Orpanizations at repular intervals. The Review &

Evaluaton of different on-going development
programs help the implementing partner organizacons
oir take 3 realistic look at the quality, in-put, our-put and
putcome of the implemented programs and the way
these development programs are benefiting the
different stakehaolders,

Revicnr Mo ri:'.;.; of the Salisham |"-.'||||'| I :-.|||'|[‘.1|||r:'\«.| [
GRS g WESSEF Cofiee, Mambal




PRI Training for Gujarat Zone Pariner
Organizations:

Baoview Mectinge of the CEEP prograrn suppored by
Carmms Lndia ar WHESSE OfEice, blambai

3-[}3:_.' 1.\.1.11']-:5}11}p for the Ddrectors of the

Partner Organizations:

B5S5F orpanized a 3-day workshop Brom

13% to 15" Feb. 2012 for the Dxecutive

Directors of the 15 Partner Organizations
at Canras Croa,  The entire wo rl::;:hr,:up weas facilitared b'.
the Mr, lLourdes Hapl‘i}ar the CHO of Water Aid
Ufg..-u'likﬂ'rjt:-ﬂ, New Delhi, During the wurlc:ihc:[: the
directors of the partner organizations sought to re-visit
the Soccial Development Peespective Plan of the
Western Regron, The workshop helped the participants
to identify the revised Roles and Mandare of WRSSE,
the major soctal issues of the Western Region asa whole
and 4 Aones — Konkan, Mararwads, Vidarbha and
Crujarat in particular, strategic cholces of the target
communities and the trust areas of the partner

organizations’ social development interventons, ete.

Jdar workshop of the Exeoatve Directos of the
15 Parmer Oingmoizarions = Feb, 2E Gon

THSHI conducted training on Panchayati Raj
Institutions for the benefit of the Partner
Olrganizations of Guparat Zone.  This

aining was held ar Kaira Social Service Society,
Ahmedabad from 307 Now. to 17 Dec. 2011, The two
days truning mainly focused on Mahamma Gandh
Natnonal Rural DEmployment Guarantes Act
(MGNRLEGA), Socizl Awdit, Village Development
Plang and Flection Campaign. 45 participants from four
organizations namely; Navijeevan Trust, Rajkot; Kaira
Social Service Soctery, Ahmedabad; Khedu Vikas
Mandal, Baroda; Sabarmad Samruddhi Seva Sanpgh,
Gandhinapgar took the benehrof this 2-day training,

Partner Organization level-follow up of the
ERST Workshop:

*  Eachof the4 Parcner Orpanizations have prepared a
detailed Action Plan to take the outcome of the PRI
training o the levels of their Orpanization's
r.-l HTHTIUN i l'_'!.' Il"ri L I|.'I-i | i :-'H-]Hl! i i'l tervernt i{ M5

-E-'-'.F-'L-'.-t sl (Maietiam Love Tf-'l-ﬂ-h!_:ﬁt Social Aetion




SPECIAL EVENTS AT WRSSF FO
THE YEAR 2011-2012:

WRSSF Governing Body Meeting -

.Il_il:l. Al & December 20001 ai fﬁ:|r'.'|n|.'.:-. 4. Mumbai

WERSSF General Body Meeting -

15" _|l:|5:-, A1 ‘-\.lr'.'::-nl.:l:,-:l., Murrebsan

WRS5F Zonal Coordinators® Meetinge -

e’ HL":'!I. F01T at Sary l.'.-l.J.I.:rH.. Yumbai -8

15" Feb. 2012 at Carra

n wicw of better coordinated and decentralized
funcrioning, WRSSF promoted 4 Zones in its
= IZZIE.'.IL'H'Lti.'.?I:-IH] ared. II.Illl‘l.‘ﬂi.‘ AO0NES are - {.-:;LI:II.I.I"'-‘I.IZ..
Marathwada, Vidharbha and Konkan Zones, Each zone

Ezfnrﬂ-i-tiﬁs Chaiatinm Loyt Tfimwl;ﬁ Social Action

is represented by the Zonal Coordinators who are also
the Directots of one of the Zonal Partner

CIrranizations.

WRSSF's Zonal Coordinators had a meeting on 16"
scptember, 2011 at Sarvodaya, Mumbai. The Zonal
Coordinators, the staff of WRSSF and the Funding
Apency members were present for the meeting, The
purpose of the meeting was to review of the projecrs
ilT'lI!lli.":rI'1t!1'IIt‘v:':| h}' WRSSE and 51]1111(:1'r:'d 'I':n}' Caritas
India and CR5.  There was also a discussion on the
npcoming proprams of the WERESSE

Meeting of the Lonal Cocrdicarors of YWERSEF an [ith Sepr, 2001
ut Servodava, Mombai

Another rn-::rring of the Lonal Coordinators of

WRSSH was held o 15 Feho 201 2 ar Caritas (Goa, This

rmeet 1 Hg LY 'I'-:d.l.l i | I Fi-tT.i:IZ:l ]I'I-fr T'l1 . Lo Et'H H:iIJT.i b 5

"-'ll':'ll'l!_l ol thee Pl Cooradinanoie of SRSSF onn 157 B 2002 a1 Cartizs Goa

WRSSF'S 10" Year Celebrations -

11 D, 20T ac ::;1;|r'.|||_ ava, Muomba

the Western Repion Socal Service Dorom
celebrated a decade of iy partmership and
accompaniment with its 15 Partner
COrganizations across the Sttes of Goa, Gujarar and
Maharashtra. The 10" vear celebration of WRSSF

coincided with the S0 vears of frotful services of




eransforming lives of Carnras India, Hence, this twin
celebration was held on 117 Dec, 20011 ar Sarvodaya,
Mumbuai in the gr:utinu:-i presence of [his Eminence
Oswald Cardinal Gracias, Archbishop of Mumbai,
Archbishop 5Stanislaus Fernandes the Charman of
WRSSE, Archbishop Abraham Viruthakulangara; the
Vice Chairman of WRSSF, Archhishops and Bishops
of the Western Repion, M. P Sarish, Chief General
Manager of NABRAD; Mr. Jonny Joscph, Upa Lok
.-"'-.:,'ukt:i; Fr. "'f":trght::-:r. Martamanga, Fxecative | Hrector
of Caritas India, Fr Frederick TYsouwsxa, Assistant
Director of Caritas India, Fr. Francis Dabre, Director
of WRSSF, Dircctors of all the 15 Partner
{_}Tgani?.:uiuna of WRSSF and a host of other invited
fFLests,

1-: '. }

wr
L)
#r Y

Coarelina] Dlgwakl Grracias celeb-srs the Holy Euclsasiar m
mark the W vear Celebiaciom af WHRSSE

Fr. Fraocis Dhabee, Dlineceor, WHRSSE; Fr. Frednck DYsopea, Asssimni Direcior, Canis= India;
Mt F Satish, MABARD, Chiel Ceenerall Mansgon b Joeey Joseph = Lipa Lok sk

WERS5F's NEW PROJECT FOR THE
YEAR 2011-2012:

C.1: VIVHAAN PILOT PROJECT:

pilot project named “Vivhaan™ which means
‘the dawn of a new day' or "new beginning’ in
Hindi, was initiated by WRSSF from March
2011 to June 2012, This pilot project secks to address

the major issue of uman Tmfﬁr.l:'mg h}".

i PTH'n'i.I::“E'Ig i[l'l'-lZ:lT]'['I‘i‘tT‘llZ:ITI Ty WALTTRESR S‘I.]"li:l l‘g'i‘l'lf'i 1'r1
impoverished communities o raise awareness on
human rrafficking and to empower them to make
informed decisions about their future

o ﬁringing i gl‘l:llﬂ'."r |I'."'|.'E] U‘E tZEII-HT{:”I'IHTIIEIITI H.TTI:IZ:II'I__E TII'II‘:
different stakeholders engaged In bght human
trafficking across the couniy by gatherng
informarion on trafficking activites.

The consortium of Nimbus Organization and Stop
Human ‘Trafficking Crganization selecred WRSSF to
implement this pilor Yivhaan program in the Western
Region,  Accordingly, WRSSIF sclected 5 Partner
{'.'I'rg*.tni:r.:i.ﬁunﬁ for iTnph:nu:nTing this Pilor Project
namely - Cener For Sactal Acton of the Archdiccese
of Mumbal, Karunya Trust of the Diocese of Kalyan,
Jahit Trost ot the Diocese of Vasai, Navjeeven Trost of
the Dhocese of Rajkor and Poona Diocesan Social

service Society of the Diocese of Pune.

WRSSF'S NETWORKING AND
PARTNERSHIP BUILDING PROGRAMS

FOR THE YEAR 2011-2012:

D Networking & Parinership building
2 Meetings with NABARD:

RSSF had several interactive meetings with

MABARI). The meetungs were held at

MABARID office along with Mr. P. Satish-
Chief General Manager, Mr. Ashok- Chiet CGeneral
M:m:igt:r { Pune) and the Directors of Mumbad, Puane,
Ialvan and Nasik and Nagpur Partner Organizations
of WRSS1! The discussions tocused on the possibility
of accessing NABARD funds for the implementacion
of different development programs by the Partner
Chrganizanons,

Elnff'-'.'-i-l-:ihg; Chaiatias Leae Tfiimff Sociaf Adinn




.'|.|..1'Ii||¥l weith M. MUY Aslaok gl Mir B Fhlli:-:'ll el Ceemierad :'ﬂ::ungn.-.
al PATARD 0T Munalai

:".l-\.'l.'liu.:._' with Me P Sansh aklllj_' witls Br. |-.|I|'\1 Pefcannaliaai ."'-1|.|h|l|||..1--c‘_
Fi. F'Hul. Eoatvanm Diiscese arel WHRSSF 'l cam
Interface meeting with NABARD and the Directors of
15 Partner Orpanizations at Goa in Feb, 2012 & at Pune
i harch 2012

n-. E "ll rllll III'I I:-:I'"I.THI ."ll J'IIIL_':'|I_ '\.'l]:IHiI'.IIIE LULTHC NS lﬂ{ﬂ;:ll1l‘- J'.II:
schemes supparted by BABARD m the Directors of the Parmer [55s

WRSSE'S PUBLICATIONS FOR

THE YEAR 2011-2012;

125 B Human Resource Policy of WRSSEF:

SF prepared its HR DPoliey and it was
presen ted to the (7B of WERSSE in the year
2010, Dunng the Annual General Body

meeting of WRSSE in July 2011, the HR policy of
WER.55F was published in a printed booklet form.

E-if-ﬁ-;-:i-al__q Ohniatinm Lose Tfi-'.lﬂhif: Sacial Action

Al Gender Policy of WRSSE:
he Gender Policy was drafted and presented to
the Governing Body and the General Body
meetings of July 2011 and these Statutory
Bodies approved and adopted the Gender Policy tor

WRSSF.
HIIE llk
& - L

|2 W Resource Maobilization Documentary of WRSSF:

ccping 1 mind the focused agenda of
WRSSF for the year 2011-2012, the
Orpanization developed differcnt stratepics

for local resource mobilizaton.  Accordingly, a 4-
minutes documentary was developed by WRSSF
Organization highlighting its development
intervenuons aimed at tapping CSR funds and the
documentary was published during the General Body
mectng of July 2011

o o Wheel of Hope Documentary of WRSSE:

Over the past years, WRSSF has become a very
Professional (]r_g:ln'l:rarjim inn the De 'u.rl:]::l]'m'u:t]t Sector,
On oceasion of 10th year celebration of WRSSE, it
published a 14 minutes Documentary film - Wheel of
Hope- onits acovities and interventons,

e

Dunng the vear 2011-2012, WRSSF designed and
Puhliﬁhr:d g new PBrochure for the (]rg:lnizﬂﬁlln.

highlighting the Organization's ownership,
management practices and its programs.




Ll WRSSE Souvenir:

(b years 1s a long way in the journcy of an

{'}rg:mi:-::-ltinr]- In December 2011 as [art of its

107 year cclebrations, WRSSF published a
Souvenir to commemorate 1) vears of meaningful
interventions of the Organization in building up the
lives of the poor and marginalized people of the
Wesrern Region of the country.

The Finance Officer of WESSE, 4 post graduate in
Commerce with a variery of expericnoes in sccounting

practices. She joined WRSSE on 17" October, 2011

Farewell!

Program Coordinator of WERSSL She worked with
WHRSSF frivm 15t March 2008 qll 30ch Scp'rt.:rnb-::r
2011. We wish her all the best in her new career.

Fimnance officer of WRSSE 1 e worked with
WRSSF from 17 June 2008 to 14" October 2011,
We wish him all the best in his new carcer.

Documentation Officer of FARM Project of
WRSSE She worked wich WRSSF from 1st May
2010 to 3ikh June 2011, We wish her all the best in

I'E'L"':I' e CANECT,

Training Coordinator of WRSSE He worked with
VWRESE from I:':_]un.n:‘. 2011 021" Feh 2012, We
wish him all the bhest in his new career.

The Partner Organizations of WRSSF in Goa, Gujarat & Maharashtra

Hame of the Organization President/Chalrperson

Caritas Gad - Panjm. Gea

Mavjeeyan Trust - Rajiol, Guarat

Kaira Social Service Society - Ahemedabae, Giujaral

Sabarmati Samruddhi Seva Sangh - Gardhragar, Gujart

Khedu Yikas Mandal - Barods, Gugsal

Jeewan Vikas Sanstha Amravati - fureavali, Malarashin
Loksamgraha Social Service Seciety - Chard-upur, Mihirashin
Magpur Multipurpose Social Service Society - Magpur, Maharashia
Aurangabad Diccesan Social Service Society - Asangabad, Maharashing
Poona Diocese Social Service Society - Pue, Mabarashina

Masik Social Service Society - Nasik, Maharashis

Center For Social Action - Mumbs, Manansbina

Vasai Janhit Trust - Vasai, Thare, Maharashis

Sindhudurg Diocesan Development Society - Srctudung, Maharashisa

Karunya Trust - Kakan Maharashia

Western Region Social Sarvice Forum - Kurmuai, Maharasti

Archishop Filipe Nari Ferrag

Bismap Jasa Chittuparambil ChI
Bistrap Thamias Macaan

Arctershiop Shanilaus Fernandes 5.0
Biseun GiadIrery che R 3.,
Bigwn Levrdes Daeie] (Apcedalic Adieinisi-alon
Bisaap Wiy daand CMI

Arctibrgheg Abratam Vinlkskudangri
Bisfap Edwin Calsen

Bishap Thamas Dabre

Bistap Lourdes Dariel

Caminal Ciawakd Gracias

frckiishop Felis Machadn

Bishag ilwem Barren

Bisfap Tramas Bl

Arcttashop Strslaus Fernandes 3. - Chalarsn
Artnbishop Bbranam Viuthakulangara — YicsChaiman

Fr. Mavanck Femandes
Fr. Thormas Madakkalam
Fr, Jasiph Appenicd

Fr. Sabadors Famandas
Fr, Richand Pereira

Fr. Jaily Pulhenpura

Fr. Pas Mafhew

81, Dy Malhew

Fr. Wilred Sakdanha

Fr. W, Lowks

Fr, Suresh Safw

Fr. Elas Gansahes

Fi. Raplist Lapes

Fr. Elias Riodrigues

Fr. Paul Kunduparambd

Fe, Jaily Pulhenpura - Diractar
Fr. . Louts - Trezsurar

Ewpaesping Chaiatinn Love Trougd Saciaf Action
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Fuom Fr. Francis Dalive

The outgoing Director of WRSSF

”&lrwu.:'f’;:;ﬁr:f fo St mym’;‘f a

v heart is filled with gradtude for all our beloved
Cardinal, Archbishops, Bishops, Directors and
the swff of Caritas, CRS, Forum and all
dinceses. My twn terms are pone so Fase (2006 1m0 201 2) with
lors of acttvities and programs. The collaboranon and
conperation I recerved at all the levels 13 commendable, T am
poing away with lots of experdences and knowledge. 1 am
gratetul to Reynonal Bishops Council tor appointing me a5

Executive Secretary of Western Repion,

I am sure Fr Jolly Puthenpura who is part of the Forum, will
take Forum still further wich his cremendous expenences and
expertise at prass-root level. [ welcome him and wish him all

the best,

As T move from Sarmdara o Surmodara, a mission in my
Mincese of Vasa, closer o Masik Thocese. Mokhada is a
taluka of Dustnct of Thane, it is known for early sunrise
(Dwwn -Survodaya) and also sadly known for children
mortality and mal-nourishment, Ieis three hours drive from
Vasal, Lam sure with my expenences at Forum; itwill enhance

anel hel 2 11 b e cl ot oo these PO pcn]’:l{:,

{Ince again 1 thank all the bishops and directors and the statt

tur their collaboration, [ wish all the very best for Pr fully.

My GGod bless all

e’

Fr Francis Dabre,
I‘:I'l.ml!illi-l:_].:lil_-j v Lo i R |':I'.||:.:"'|'::I.]

WRSSF ORGANTZATION STRUCTURE

Western H‘.::giun Hi!i]'!H]FH. Council

l

WRS5F General Body

_F. - .‘_
I - I

I I

Partner Organizations/DS55 of WRSS5F =

Target Communities

WRSSF's Operational Area

WHSSF ls working in the 3 States of
Goa, Gujarat & Maharashtra
thnoegh its 15 OS5 Pariner

Orfanizations

MAHARASHTRA

i nr-t;:-l'..l-rl

Sirhinng
o

GOA -

e 'FHH.;!':I:#E; Partners in ﬂﬂtﬂﬂfﬂlﬁmmf for the  year 2010-2012

_|_Pu
MmCaritas
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I Vision

“To establish a Just Society where Gospel
Values of Love, Equality and Peace are lived
and nurtured”

| Mission

“To promote the integral human dignity of
all through a process of Empowerment of
the poor and the marginalized”

| WRSSF's Core Values

» Love of the poor

« Upholding the Human Dignity of all
 Professionalism & Team waork

= Transparency in work & dealings

+ Fostering Partnerships for Social Action

Desiga by ; Sagar Cheae (JHE)

-

estern Region Social Service Forum
seeks to work with the Government
machineries, the Development
Wings of the Corporate Sector, likeminded Non-
Governmental & Voluntary Organizations for
remedying the de-humanizing conditions of abject
poverty, oppression, illita'-.ran::}r, child labor and
gender bias by promoting Human Dignity of the
poor, the marginalized and the vulnerable families
and communities of the society. Through its
numerous programs, WRS5F seeks to promote
equitable and inclusive development of the
socially and ecomomically excluded sections of the
society without any caste, religious or political
affiliations and preferences.

WRSSF cordially invites local, national and global
collaboration from all who are seeking to improve
the conditions of the poor. Join in partnership with
us for the restoration of Human Dignity and
Sustainable Development of the marginalized. Join
us in our journey of ensuring a brighter and better
tomorrow for the poor and the needy by making
this world a better place for everyone to live in

Prosperity, Peace & Harmony.

22

TFor more details pa@m'f contact

WRSSE, "Sarvodaya’

Znd Floor, 5t. Pius College Campus, Aarey Road, Goregaon (E),

Mumbai - 400 063
Contact Mo.: 022-282T7 1603, +81-8422156032
e-mail - wresfdirector@gmail. com
Website : www.wrssf.org




